
The Learning & 
Development Revolution We 

Need to Have 
Clark Quinn, Ph.D.

@quinnovator





Expert

Novice
Practitioner

Leader



Story Setting

Decision

Correct 
Answer

Wrong
Answer

Consequence

Consequence

Situation



100%

80%

60%

40%

20%

0%
Level 1

Reaction
Level 2

Learning
Level 3

Behavior
Level 4
Results

94%

34%

13%

3%

Restructuring: Results From the ASTD Benchmarking Forum



Formal Learning
Methods

Informal Learning
Methods

High

Novice Expert

Value

Practitioner

Low



elearningmanifesto.org



Action

Reflection

Breakdown 

Repair 

Information Need

Problem-solving

Information Update



Course

Information Need

People

Information 
Resource

Breakdown

Problem-Solving Data

Models

People

Repair

Information Update

Create

Edit/
Annotate

Reflection

Found?Yes

No



Work Teams

Communities of 
Practice

Social Networks

Coherent Organization



Course

Information Need

People

Information 
Resource

Breakdown

Problem-Solving Data

Models

People

Repair

Information Update

Create

Edit/
Annotate

Reflection

Found?Yes

No

Directories

Curation

Design

Communication 
skillsResearch 

skills

Design 
skills

Tools

 Information 
Literacy Skills



Learning Organization

Supportive 
Learning 

Environment

Psychological 
safetyAppreciation 

of differences

Openness to 
new ideas

Time for 
reflection

Concrete 
Learning 

Processes 
& Practices

Experimentation

Information 
collection and 

analysis

Education 
& Training

Leadership that 
Reinforces 
Learning

Adapted from Garvin, Edmunson & Gino,
Harvard Business Review March 2008

Supports 
process

Models 
Behavior



Performance 
Support FormalSocial

Infrastructure

Strategy

Culture



Formal

Performance 
Focus

Social

Infrastructure

Metrics

Culture

Category

Proprietary Only

When Justifiable

Default

Content Model

Business Impact

Empower

Principle

Meaningful

Least Assistance 
Principle

Facilitation

Semantics

Effect First

Experimentation

Approach



Thanks!
Clark Quinn 
clark@quinnovation.com 
+1-925-200-0881 
site: quinnovation.com 
blog: learnlets.com 
twitter: @quinnovator 

download the free samples at: 
engaginglearning.com 
designingmlearning.com 
revolutionizelnd.com

mailto:clark@quinnovation.com
http://quinnovation.com
http://learnlets.com
http://engaginglearning.com
http://designingmlearning.com
http://revolutionizelnd.com

