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"Gettin’ Better



REMEMBER THIS?

How well does your company track
learning's ROI?

[LJRespond at PollEv.com/donaldtwinin019
(] Text a CODE t0 22333 Y Tweet @poll and a CODE

(neutral) 3 78 65553

j _

(high) 5 . 65558 4%

12% 24% 36% 48%




PERFORMANCE

MANAGER ? EMPLOYEE

ACCOUNTABILITY DEVELOPMENT




0. CONCERN

TOP C.E




TOP C.E.O. CONCERN After the Crash

Excellence in Excellence in
Execution 1 Execution
Consistency in 2 Consistency in
Execution Execution
Speed of Execution 3 Speed of Execution

The Conference Board CEO Challenge 2008




“Vision
Without
Action Is
Hallucination”

—Edison




RESULTS




Tell me and [ will forget
Show me and [ might remember
[hvolve me and [ will learn




10:20: 70 RULE

ACTION LEARNING IS THE SUPERIOR METHOD OF TRANSFER

TELL ME SHOW ME ENGAGE ME

10: 20: 70

[ T |l A".
LEARNING ACTION COMMUNITY TRACK RESULTS
Pintpaint actions. g Get social feedback / Progress and results,
J 4
e —————————————————




ACME: A HEALTH CARE ORGANIZATION

R [ i |
200+ EMPLOYEES LOW ENGAGEMENT
$10M LABOR BUDGET LOW RETENTION
3 LOCATIONS LOW PERFORMANCE
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Sales Skills
Leadership Skills

Job Specific Skills
Global Assignments
Customer Facing
Interpersonal Skills
Communication Skills
High Performance







Bad Boss

No Advancement

Internal Politics

No Recognition
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SHE LOOKED AT RESEARCH ON ENGAGEMENT

WHEN ORGANIZATIONS SUCCESSFULLY ENGAGE THEIR
CUSTOMERS AND THEIR EMPLOYEES, THEY EXPERIENCE A

240%

BOOST IN PERFORMANCE-RELATED BUSINESS OUTCOMES
COMPARED WITH AN ORGANIZATION WITH NEITHER
ENGAGED EMPLOYEES NOR ENGAGED CUSTOMERS.

Gallup: State of the American Workplace Report 2013



LOTS OF TRAINING PROGRAMS AND TOOLS!
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You can’t learn to play
soccer ...
at a seminar.
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Goals
Competencies
Appraisals
Assessments
Training
Analytlcs
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No Transfer
of Learning

into
Practice




PINPOINTING
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DATAFICATION

APPLICATION




THEY WEREN'T MEASURING THE RIGHT THINGS!

Leading I_agging




Attitude

Technical Skill




YOU CAN'T IMPROVE WHAT YOU DON'T MEASURE!
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PERFORMANCE

| MANAGER EMPLOYEE &
ACCOUNTABILITY 4 PnnchcE DEVELOPMENT |

BEHAVIOR

Practice is the A




8 STEPS

HOW TO TURN LEARNING INTO RESULTS

TELL ME SHOW ME INVOLVE ME
b} \ 4 X

Pinpoint Collaborate

Implement

ResultPals T estimonials Celebrate

Evaluate

Awareness

LEARNING A ACTION C COMMUNITY
Pintpaint actions. Get social feedback



EVERYTHING
GETS BETTER
WITH PRACTICE.




TESLILTPAL

Practice-Based Performance Management
G




